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Membership has its privileges… and its responsibilities.

The Edmonton Folk Music Festival is a grassroots democracy, based on bylaws 
and policies, and steeped in over 35 years of tradition.

A distinguishing feature of the Edmonton Folk Music Festival Society is that all 
Society Members, and our entire Board of Directors, originate only from our 
volunteers; volunteers with hands-on experience, and who understand and 
uphold the spirit of our Festival. The Boards of Directors are democratically 
elected by the Members.

As a Society Member, please plan to attend this year’s Annual General 
Meeting on Sunday, April 17 and make your vote count on a number 
of society matters including the election of our Board of Directors. Your 
participation helps to ensure the continued health and democracy of our 
Society. Only Society Members are eligible to vote, or to run for the Board - so 
please play your part.

message from the producer

Dear Members,

All is well and the lineup for our 2016 Festival has been finalized. 

The drop in the value of our dollar has been a challenge but I feel we have a 
very strong lineup nonetheless.

We will continue along our capital investment plan with the hope of moving 
into a new Warehouse space and replacement of the scaffold on Stages 3 and 6.

Also we will improve Access on Stages 1, 6 and 7. We will also have a full review 
of our Access Policy and a review of our full Site.

There is some fine tuning to do with Parking and Main Stage times, stay tuned. 

We will also have some tidy up on Site and we will add more shade over by 
Stage 1.

Best Regards, 
Terry Wickham ( Producer )

Mark Your     
   Calendars !

SUNDAY APRIL 17, 2016  

1 PM
EDMONTON FOLK MUSIC FESTIVAL 

ANNUAL GENERAL MEETING 

OTTEWELL COMMUNITY LEAGUE  
5920 – 93A AvENUE

Any member interested in viewing the Audit Report  
prior to the AGM, is invited to contact the  

Festival Office after April 8, 2016  
 

to all society members



board of
directors
Chair  Cam mcCormiCk 780-717-1044

vice-Chair peter guest  780-982-0140

Treasurer melanie Cheek 780-604-3711

Secretary gerrit Bjalek gerrit303@shaw.ca

Director  Chelsea donelon 780-904-0770

Director  kathy hogan 780-405-6255

Director  Chris martin  780-667-7443 

Director  Craig moses  780-695-2373

Director  Brad odsen  bodsen@telusplanet.net

festival staff
Administrator       riChard stuart admin@efmf.ab.ca

Assistant Administrator  shauna stewart admin2@efmf.ab.ca

Communications Manager/ tanya CorBin  access@efmf.ab.ca
vendor Relations      

Manager of  volunteers      ViCki Fannon  volunteers@efmf.ab.ca

Assistant Manager of    marianne stoVer volunteers@efmf.ab.ca 
volunteers 

Technical Director   dennis Franz  td@efmf.ab.ca

Production Manager      mike Ford  site@efmf.ab.ca

Artist Liaison      lorie miseCk  lmiseck@efmf.ab.ca

Producer    terry wiCkham twickham@efmf.ab.ca

The Edmonton Folk Music Festival Society 
is a registered society under the Societies Act 
of Alberta and is dedicated to promoting the 

arts, live performances of folk music and to 
establish, maintain, promote and expand 

social, educational, cultural and community 
activities amongst its members and the 

community at large. Notes from the Hill is 
published for our members to inform them 

of activities and events of interest within the 
Edmonton Folk Music Festival Society and 

for their enjoyment and entertainment. The 
opinions expressed inside are those of the 

authors. Enjoy!

Privacy Statement 
Effective January 1, 2004 all organizations 

that collect personal information about 
members are subject to Privacy Legislation. 

The EFMF collects names, address, 
telephone numbers and e-mail addresses 

for members. This information is only 
used to communicate with the members 

for the purposes of the distribution of this 
newsletter or other mail outs (such as Bylaw 

amendments), and to inform members of 
upcoming events or other items of festival 
business.  Membership information is not 

provided to any other organization or 
commercial entity. Any concerns should be 

raised with the Board of the Society.

Thanks to the Member Services Committee 
(content) and Molly Bujold (design) for putting 

this newsletter together.



The Board of Directors of the Edmonton 
Folk Music Festival Society consists of nine 
individuals, each of whom typically serve a 
three-year term. When a Board member’s term 
has expired, they may seek re-election. 

This year, there are three full-term (3-year) 
Board positions we need to fill, as well as one 
1-year term. One incumbent will be seeking 
re-election.  

If you are interested in stepping forward as a 
Board candidate, here is the process:

1) Feel free to discuss the opportunity with any 
current Board Member.

2) Consider attending a Board meeting before 
the Annual General Meeting to see if the role/
work will suit you (Board meetings are typically 
held during the evening on the first Tuesday of 
every month at the Folk Festival office and are 
open to all).

3) Ask another Society Member to formally 
nominate you at the AGM. (All nominations 
are automatically seconded by the AGM 
Chairperson).

4) Be prepared to personally address the 
Society Members at the AGM. This is your 
opportunity to showcase the talents, skills, 
knowledge, insights, commitments, and 
perspectives that you will personally offer the 
membership as their representative on the 
Board. If you cannot personally attend the 
AGM, you can ask another Member to speak on 
your behalf.

If you cannot do Steps 1 or 2, you can also start 
at Step 3. Impromptu nominations from the 
floor at the AGM are also welcome.

As a member of the Board of Directors, you 
are expected to contribute your skills, ideas, 
enthusiasm, knowledge and experience, as 
well as your time and personal commitment 
– all which can help guide the continued 
growth and development of the Edmonton 
Folk Music Festival. Being elected requires your 
commitment to attend Board meetings, and 
to participate in active committees and the 
ongoing work of the Board.

Please be aware that the Board of Directors is 
primarily a policy board; many decisions rest 
with the Festival Producer, the Production 
Manager, the volunteer Manager, the Technical 
Director, etc.. That said, as an extension of 
our membership, the Board of Directors is an 
intrinsic part of what makes our Society work, 
and what makes the Festival successful.

things you 
need to know

Back row, left-to-right:  Cam McCormick, Craig Moses, Brad Odsen, Peter Guest, Kathy Hogan, 
Melanie Cheek.  Front row, left-to-right:  Chris Martin, Chelsea Donelon, Gerrit Bjalek.

edmonton folk music festival society board for 2015/2016



running for the board
At this time, these members have stated their intent 
to run for the Board of Directors at the AGM on 
April 17, 2016.

If you are also interested, but have not submitted 
a biography for this newsletter, it’s not too late!  (a) 
Send your bio and photo to volunteers@efmf.ab.ca 
prior to April 11th; or, (b) You can still be nominated 
during the AGM (see page 3).

melanie cheek
Hello again fellow members!  I must thank you for 
your vote of confidence by supporting my election 
to the board in the past.  

During my time on the board I have chaired the 
Member Services committee, participated on the 
visual Image committee and chaired the Audit 
Committee.

While the past two years have been challenging in 
my role of Treasurer for the Society, I love learning, 
and under the eagle eye and expert tutelage of the 
fine folk fest staff, I am now more comfortable in 
the role.  I have had the opportunity to spend more 
time at the festival office, working with the staff 
more closely.  This has given me insight into all 
the different facets of the festival both during the 
summer and the off season.

 The past year has also been focused on 
succession planning within the organization; 
long term contract staff are positioned to learn 
the various skills and talents from some of our 
key staff members.  Our board of directors is also 
in transition as two of our most experienced 
contributors rotate off the board, and another 
director needing to leave their position ahead of 
schedule.

Considering this bit of turnover in both facets of 
the organization I do feel it would be beneficial 
for me to serve another term in order to prepare 
the next Treasurer, and to provide my experience, 
enthusiasm, and information to new members 
coming onto the board.

In summary, I am grateful for the opportunity 
I’ve had to learn and give back to this great 
organization that has been part of my life for over 
20 years.  If you’ll have me, I would be happy to 
contribute my time and energy towards another 
term on the board of directors.

claudia kennedy
Hello everyone!   

I have been volunteering now for nearly 10 years. I 
started on the Enviropower crew, did some work on 
the Facepainters crew then moved to the Instrument 
Lock-up crew where I am now an assistant 
coordinator. 

On top of my own crew,  I also put in many hours on 
Site crew pre and post festival. Through this festival 
I have met so many amazing people! We connect 
through our shared passion for the music and 
enthusiasm for the festival.  

For all these folkies and all those who return every 
August to the Hill,  I offer to bring my fresh new 
energy to the Board.



running for the board

kathie goertz thompson

tami romanchuk

Greetings, fellow Folk Fest members!

I would be honoured to serve as one of your representatives on the EFMF Board.

I love Folk Fest and am very passionate about it and what it represents for our city 
and culture. I’d like to do my part to continue to keep the Folk Fest vibrant and 
strong.

I began volunteering in the Beer Garden Bar in 2005 and remained there until the summer of 2012 when 
I transferred to the Festival Support crew. I’ve immensely enjoyed all aspects of my involvement with the 
Folkfest and look forward to adding my voice and sharing my unique gifts, talents and (hopefully) wisdom 
with the Board!

As a mother of five grown children, I spent over 30 years in the school system, volunteering in various 
capacities with myriad school committees, sports and activities. As well, I have worked in a volunteer 
capacity in church and community groups and, to the best of my ability, have contributed tirelessly and 
cooperatively to the betterment of every organization I have been a part of. I intend to do the same for the 
EFMF Board!

I am a member of the Psychologists’ Association of Alberta and maintain a small personal and family 
counseling practice out of my home.

In recent years, I also completed my Business Administration Diploma and have enjoyed working in various 
offices as Office Manager, Administration Assistant, U of A Exam Assistant and currently as an Education 
Assistant to Junior/Senior High School Outreach students.

I look forward to seeing you on April 17th!

Tami Romanchuk, CFP, CC has been a volunteer with EFMF since 2010. She 
started and still remains the Coordinator for the new Forever Folk Fest/ 
Candles Sales Crew. She has proven leadership skills, motivating her crew to 
sell out of the candles year after year, lighting up the hill in an amazing way.

Tami has quite an extensive board volunteer history serving in various 
positions such as vP Education, vP Membership, vP Public Relations and 
President on her Toastmasters board. She also serves on various boards for 
her Financial Advisors association, Advocis. In her spare time Tami attends 
many concerts, is learning the bass guitar and likes to travel as much as 
possible.



running for the board

mary dion

natasha michaud

Member in good standing since 2010.
Co-Coordinator Festival Kitchen Beverage.

Started with the Beverage Crew in 2001 and have been on that crew ever 
since.  Was the coordinator from 2009 to 2015.  Last year I trained someone 
to replace me as coordinator and I am now assisting her.  I also volunteer 
with the City of Edmonton, Dhamma Karuna, vipassana Meditation Centre, 
and various National Aboriginal Day events.

I have sat on the board of the volunteer Management Group, as the Membership Chair for one term and as 
the Finance Chair for two terms and am still with them in a volunteer capacity

I work as an Office Manager with Metis Child & Family Services Society (since 1993) and am familiar with 
the workings of non-profit organizations and as well as their boards.

artwork courtesy of Karen Kennedy

Natasha Michaud is excited to run for 
board again and believes she has a lot 
to offer to the team. With volunteering 
with the Edmonton Folk Festival for over 
twenty years, she has experimented 
with a variety of crews getting to know 
the many facets of the festival. Being 
a business owner, she has high work 
ethics, creativity, new ideas and freedom 
that can be attributed to being on the 
board. She is great with people, has 
strong communication skills and is 
generally an extremely happy person. 
What an ideal addition to your board. 
Thanks for considering me.

notice to current 
volunteers:
Remember to update your profile at MyVolunteerPage.com! If 
you didn’t receive your temporary login info, make sure you contact 
Marianne or vicki at 780-429-1899 or volunteers@efmf.ab.ca

http://myvolunteerpage.com/
mailto:volunteers@efmf.ab.ca


Dear Folk Festers ...

In the lingering spirit of valentine’s Day, call this a 
love letter if you wish; but I would like to share with 
you some thoughts about Edmonton Folk Fest and 
CKUA Radio Network’s deep appreciation for the 
Festival Society, its staff, volunteers and especially 
your producer, Terry Wickham.

Firstly, let me say that for my money, and with all 
due respect to the other wonderful festivals in 
this province, the Edmonton Folk Music Festival 
is the pre-eminent music festival in Canada – bar 
none. We are fortunate in Alberta and Canada to 
have many outstanding music festivals, but none 
compare to the EFMF for its well-earned reputation 
of respect for artists and the community, but also 
for the quality, consistency and calibre of talent 
offered every year.

Think about it. Where else but EFMF would you 
get to see an outdoor stage featuring the likes of 
van Morrison, Odetta, Joni Mitchell, Stan Rogers, 
Solomon Burke, Richard Thompson, Paddy Keenan, 
Imelda May, Rosanne Cash, Mighty Clouds of Joy, 
Los Lobos, Levon Helm and the myriad of young 
Albertan talent that is showcased each year? 
Literally, over its years of operation the Edmonton 
Folk Festival has served up roughly 2,500 of the 
finest and most gifted artists to have walked the 

planet. How lucky are we to have had opportunity 
to experience even one moment of this 
astounding array of talent?

My own list of profound musical experiences 
“because” of the Edmonton Folk Fest could fill 
a magazine but here are a couple: in 2013 I not 
only got to hear Ron Hynes perform, but had 
opportunity to briefly meet and speak with 
him. Frankly, I probably embarrassed us both 
because just talking with him and having just 
experienced his music, I was literally ... well, let’s 
say ... misty-eyed. He was gracious nonetheless. 
And I am grateful I had opportunity before he left 
us, to tell him how deeply moved I have been by 
his music. Another memory that will stay with me 
forever is seeing a still-vital and beaming Levon 
Helm on mainstage just two years before his own 

passing. Though already battling the illness that 
would eventually claim him, his genuine and 
unadulterated joy playing before 17,500 people on 
folk fest hill was more than evident.

letter from



And how many of us have seen and heard an artist 
or performance at EFMF that stopped us cold with 
their talent, moved us to tears with the beauty of 
their songs or filled us with happiness?  Well, those 
memories are ours only because the Edmonton Folk 
Music Festival exists and because it does what it 
does. 

So let me sing its praises and let me say too that 
we at CKUA are happy and proud to have the 
relationship we do with EFMF and your team. 
It’s a relationship built on mutual respect and 
appreciation between two great Alberta institutions 
that each in its own way consistently and 
significantly contributes to building and sustaining 
in Alberta, one of Canada’s most dynamic and 
exciting music ecosystems. It’s also a relationship 
built upon true friendship.

In 1997, when CKUA was shut down, staff and 
volunteers from EFMF and Terry Wickham were 
some of the first to speak out and step up to help 
save CKUA. But the generosity did not end with 
CKUA’s return to the airwaves. For more years 
than I can count, EFMF has generously donated 
front-of-mainstage (Gold or Silver) festival tarps, 
as a major prize incentive, for CKUA’s spring fund 
raisers. These are enormously popular prizes 
and help CKUA raise critical dollars to sustain 
our operations. And if that wasn’t enough, when 
CKUA was trying to raise millions of dollars in 
order to relocate to our new facility at the restored 
Alberta Hotel, Terry Wickham and the EFMF Board- 
unsolicited - contributed $25,000 toward that goal. 

And I don’t believe CKUA is the only Alberta arts or 
other organization that has benefitted from EFMF 
generosity. It is that kind of community spirit and 
“character” that I believe sets the Edmonton Folk 
Music Festival - as an event and as an organization - 
apart from any other festival in this country.

It is why we at CKUA are more than happy to 
support EFMF with our heart and soul. It’s why we 
are more than happy to provide promotion ... LOTS 
of promotion ... for the festival before, during and 
after tickets go on sale. It’s why we also spend most 
of festival weekend, doing live broadcasts from the 
site, something that makes great radio for CKUA, 
but at the same time carries the sound, excitement, 
joy and brand of Edmonton Folk Fest, to hundreds 
of thousands of people throughout Alberta, Canada 
and the world. 

Suffice to say CKUA and Edmonton Folk Music 



Festival and our respective (and often 
overlapping) staff and volunteers are the 
epitome of a true friendship; supportive, 
kind, generous and always ready to help 
each other as best we can. It is something 
that has evolved to an extent still pretty 
rare, even in Alberta’s wonderfully 
collegial arts community. But that’s how 
real friendships work; naturally, without 
expectation, and in a spirit of true 
generosity.

And again, though there is no expectation, 
EFMF will be donating a front of stage 
festival tarp to once again help CKUA 
raise operating money in our upcoming 
spring campaign in mid-April; and as 
always, CKUA will continue playing the 
music of EFMF artists past and future and 
will happily and willingly promote the 
Edmonton Folk Festival for what it is – the 
best music festival in Canada –and an 
organization CKUA is grateful to call ‘friend’.

Ken Regan
CEO, CKUA Radio Network
www.ckua.com

artwork courtesy of Karen Kennedy

know somebody who 
wants to volunteer?
Applications are currently being accepted for the 2016 Festival, 
which will take place August 4th through 7th. They will need 
to create a volunteer profile and fill out an application through 
this link below:
www.edmontonfolkfest.org/get-involved/volunteer 

If you have questions or concerns, please email vicki or 
Marianne at volunteers@efmf.ab.ca.

members-only facebook
The Members-Only Facebook Group is a nice way to stay in 
touch with other Society Members, share information about 
upcoming music events in the Edmonton area, stay apprised 
of upcoming Society events, etc… If you have not already 
joined and would like to, you’ll find the group located at:

https://www.facebook.com/groups/318261418307970/

http://www.edmontonfolkfest.org/get-involved/volunteer
https://www.facebook.com/groups/318261418307970/


Message from current EFMF Society Board Chair, 
Cam McCormick:

This February saw the EFMFS Board of Directors do a 
retreat for the first time in many years.  We revisited our 
Mission and vision to ensure we are on track and have 
lofty goals to aim towards organizationally.  
 
We looked at such topics as succession planning for 
key employee roles and mitigating organizational 
risks in the event of unforeseen circumstances.  The 
Board reviewed term limits for Directors as well as 
how we recruit potential Board of Director candidates.   
Generally speaking, our society is very healthy and we 
have a strong democracy.
 
The Board reviewed how often we meet and the role 
and function of various committees, and we have 
decided on streamlining and consolidation in a few 
instances.  We are dropping the visual Image Committee 
as it is largely operational in scope, and we are 
consolidating the Audit and Endowment Committees 
into a new committee: The Finance Committee.  New 
terms of reference will be drafted by the new Board in 
May and we feel this will increase Board effectiveness.  
Given the health of the organization and our enviable 
systems executing our business plan, the Board 
reviewed the frequency of meetings and has decided 
to pare down from ten meetings a year to at least seven 
meetings with more being added as needed.  

The Board happens to have a fantastic lawyer serving as 
a Director who has graciously spearheaded an ad hoc 
committee to look at the organization’s bylaws.  Largely, 
the proposed changes are minor (spelling, verb-tense 
agreements, etc.) but a necessary function of the Board.
 
We reviewed a few of our policies and have discovered 
that what we thought were inclusive policies, actually 
are not.  We have begun drafting policy to bring us in 
line with current models to help the organization be 
truly inclusive and accessible to all.
 
As a personal note, this is my last year as a member 
of the Board of Directors and Chairman.  It has been 
an honor and a privilege to serve so many amazing 
people and after this Board retreat, I am amazed at the 
dedication to excellence that permeates every facet 
of our organization, and the health of our Festival 
has never been stronger despite current economic 
circumstances.    
 
See you on the hill!
 Cam McCormick

a rare retreat 
from the 
boardroom

Have you checked out your exclusive EFMF Members-only online merchandise store? 

From fleeces to flip flops, there are many great and unique items to choose from.
Show your membership pride, check out http://efmf.itismystore.com today!

#swag
wear your “festival heart” on your sleeve! 

2015-16 Audited financial statements are now 
available by email to any member interested in 
reviewing them before the AGM.  Please submit 
your email request to mel@spiritriver.com.  Hard 
copies will be available at the meeting.

http://efmf.itismystore.com
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EFMFS Bylaw Amendment Proposals 

Current Bylaw Recommended Bylaw Discussion 

1.1 Vision 
 
Evolve as a global leader in 
community based Folk 
music celebrations. 

 
 
Be a global leader in 
community-based folk 
music festivals. 

The EFMF is not “evolving” into a 
global leader – it is a global 
leader; and it produces a festival, 
which may well be celebratory, 
but is not a “celebration”. 

1.3 Goals 
 
• To provide diverse high 
quality music programming 
that is accessible, non-
political, family and 
community oriented, and 
volunteer driven. 
• Increase the awareness of 
folk music 
• Develop Alberta artists 
• Maintain current 
excellence in: 

• Music 
programming 
• Family 
programming 
• Hospitality to 
performers 
• The calibre of 
volunteer 
coordinators and 
volunteers 
• The treatment of 
patrons, performers, 
sponsors, media and 
volunteers 
• Soliciting input of 
members, 
coordinators and 
volunteers to 
decision making 

• Continually improve: 
• Patron experience 
of festival 
programming 
• Site layout and 

1.3 Goals 
 
• To provide diverse high 
quality Folk music 
programming that is 
accessible, inclusive, family 
and community oriented, 
and volunteer driven. 
• Increase the awareness of 
folk music 
• Develop Alberta artists 
• Maintain current 
excellence in: 

• Music 
programming 
• Family 
programming 
• Performer 
hospitality 
• The calibre of 
volunteer 
coordinators and 
volunteers 
• The treatment of 
patrons, performers, 
sponsors, media and 
volunteers 
• Soliciting input of 
members, 
coordinators and 
volunteers in 
decision making 

• Continually improve: 
• Patron experience 
of festival 
programming 
• Site layout and 

 
 
The word “non-political” is 
removed – the fact is that many 
of the performers are political 
and quite up front about it. 
 
 
 
 
 
 
 
 
 
 
Grammatical rectification 
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beautification of 
Gallagher park 
• Visibility of the 
festival in the 
Edmonton music 
scene year-round 
• Internal and 
external 
communications 
• Management of 
volunteers 

 

beautification of 
Gallagher park 
• Visibility of the 
festival in the 
Edmonton music 
scene year-round 
• Internal and 
external 
communications 
• Management of 
volunteers 

 

2. The objects of the 
society are: 
. . . . 

i) to hire, engage or 
otherwise secure the 
services of qualified 
person for the 
promotion and 
carrying out of any of 
the objects of the 
Society, 

. . . . 

j) to enter into any 
arrangements with 
any authorities, 
public or academic 
or otherwise, that 
may seem conducive 
to the Society’s 
objects and to obtain 
from any such 
authority any rights, 
privileges and 
concessions that the 
society may think it 
desirable to obtain 
and to carry out, 
exercise and comply 
with any such 
arrangements, 
rights, privileges and 
concession, 
k) to secure the 
cooperation of all 

2. The objects of the 
society are: 
. . . . 

i) to hire, engage or 
otherwise secure the 
services of qualified 
persons for the 
promotion and 
carrying out of any of 
the objects of the 
Society, 

. . . . 

j) to enter into any 
arrangements with 
any authorities, 
public or academic 
or otherwise, that 
may seem conducive 
to the Society’s 
objects and to obtain 
from any such 
authority any rights, 
privileges and 
concessions that the 
Society may think it 
desirable to obtain 
and to carry out, 
exercise and comply 
with any such 
arrangements, 
rights, privileges and 
concession, 
k) to do all such 
things as are 

 
 
 
Grammatical correction: 
“person” changed to “persons 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Consistency in Capitalization 
 
 
 
 
 
 
 
This clause is not needed; the 
acts specified are implicit to 
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agencies and 
organizations, public 
and private, with an 
interest in any phase 
of the Society’s 
programs, for the 
purpose of making 
the Society’s work 
comprehensive, 
complete and 
effective in the 
pursuance of its 
objects, 

 

incidental or 
conducive to the 
objects, 
l) to engage in any 
activities which are 
recognized in law as 
charitable activities, 
m) to continue the 
efforts and work of 
the not-for-profit 
company, The 
Edmonton Folk 
Music Festival, by 
assuming all of its 
assets and 
discharging all of its 
liabilities and 
obligations and 
n) to carry on the 
aforesaid objects 
without purpose of 
gain for the 
members of the 
Society and to use 
all profits or other 
accretions to the 
Society in the 
promotion of the 
aforesaid objects 
and in accordance 
with its By-Laws. 
 

fulfill the Mission of the Society. 
Further, in light of the Article 
next following, l), this clause is 
redundant. The following clauses 
must therefore be renumbered. 

3.0 Bylaws 
 
Introduction: 
 
The Bylaws of the 
Edmonton Folk Music 
Festival Society (hereinafter 
referred to as the EFMFS) 
shall govern the affairs and 
activities of the EFMFS. 
 
3.1 Membership 
 
1. Application for 

3.0 Bylaws 
 
Introduction: 
 
The Bylaws of the 
Edmonton Folk Music 
Festival Society (hereinafter 
referred to as the EFMFS) 
shall govern the affairs and 
activities of the EFMFS. 
 
3.1 Membership 
 
1. Application for 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
The words “regardless of sex . . 
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membership in the EFMFS 
shall be open to all persons 
who are 16 years of age or 
older regardless of sex, 
race, colour, religion or 
origin. 
 

membership in the EFMFS 
shall be open to all persons 
who are 16 years of age. 

.” are not needed and in fact, if 
left in would allow, for example, 
restriction of membership to all 
those who have not self-
identified their gender. 

2. The members of the 
Edmonton Folk Music 
Festival Society shall have 
completed two years 
service as a volunteer for 
the Edmonton Folk Music 
Festival and shall be an 
active or inactive volunteer 
in good standing. All 
members will subscribe to 
the objectives and bylaws 
of the society and will 
conduct themselves in a 
way which represents the 
best interests of the festival. 
Loss of volunteer status 
due to a breach of the 
Volunteer code of Ethics 
will mean automatic 
cancellation of membership 
status as well. 
 

2. The Members of the 
EFMFS shall have 
completed two years of 
service as a volunteer for 
the EFMFS and shall be an 
active or inactive volunteer 
in good standing. All 
Members will subscribe to 
the Objectives and Bylaws 
of the Society and will 
conduct themselves in a 
way which represents the 
best interests of the festival. 
Loss of volunteer status 
due to a breach of the 
Volunteer Code of Ethics 
will mean automatic 
cancellation of 
Membership. 
 

 
 
 
Grammatical correction: from 
“years” to “years of”  
 
 
 
 
 
 
Consistency of capitalization 

3. (a) All applications 
for membership shall be 
submitted to the Executive 
Committee and upon 
approval the applicant shall 
be a member. 
 

3. (a) All applications 
for Membership shall be 
submitted to the Executive 
Committee and upon 
approval the applicant shall 
become a Member. 
 

 
 
 
 
Grammatical correction: from 
“be” to “become” 

4. The membership year 
shall coincide with the fiscal 
year (February 1 to January 
31) and the annual 
membership fee shall be 
determined by the 
members. Membership fees 
shall be payable by the 
AGM in order to maintain 
membership in good 

4. The Membership year 
coincides with the fiscal 
year (February 1 to January 
31) and the annual 
Membership fee shall be 
determined by the Board. 
Membership fees are 
payable by the AGM in 
order to maintain 
Membership in good 

 
 
 
 
 
 
Only the Board can set the 
Membership Fees, as it is the 
Board that is charged with the 
fiscal responsibility for the 
Society. Membership necessarily 
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standing and to exercise 
voting privileges, stand for 
office etc. 
 

standing. 
 

entails voting privileges at a 
Meeting of the Members, the 
right to stand for office, etc. 
These words are superfluous  

3.2 Conditions of 
expulsion 
 
6. (a) The Directors 
shall have the power, by a 
three-quarters majority, to 
expel or suspend any 
member whose conduct 
shall have been determined 
to be improper, 
unbecoming or likely to 
endanger the interest or 
reputation of the EFMF or 
who wilfully commits a 
breach of the Constitution 
or By-Laws of the EFMFS 
. 
 (b) No member shall 
be expelled or suspended 
without being notified of the 
charge or complaint against 
him/her and without being 
given an opportunity to be 
heard by the Directors at a 
meeting called for that 
purpose. The expelled or 
suspended member may 
apply for reinstatement at a 
meeting of the EFMFS. A 
two thirds (2/3) majority of 
those present may reinstate 
a member. 
 
7. (a) The membership 
shall have the power, by a 
three-quarters (3/4) majority 
of those present at any 
duly-called meeting to expel 
or suspend any elected 
Board member whose 
conduct shall have been 
determined to be improper, 

3.2 Conditions of 
expulsion 
 
6. (a) The Directors 
have the power to expel or 
suspend any Member 
whose conduct has been 
determined to be improper, 
unbecoming, or likely to 
endanger the interest or 
reputation of the EFMFS or 
who wilfully commits a 
breach of the Bylaws of the 
EFMFS 
. 
 (b) No Member shall 
be expelled or suspended 
without being notified of the 
charge or complaint against 
them and without being 
given an opportunity to be 
heard by the Directors at a  
Meeting called for that 
purpose. An expelled or 
suspended Member may 
apply for reinstatement at a 
Meeting of the EFMFS 
Members. A two thirds (2/3) 
majority of those present 
may reinstate a Member. 
 
7. (a) The Membership 
has the power, by a two 
thirds (2/3) majority of those 
present at any duly-called 
Meeting to expel or 
suspend any elected 
Director whose conduct has 
been determined to be 
improper, unbecoming or 
likely to endanger the 
interest or reputation of the 

 
 
 
Majorities other than a simple 
majority apply to decisions made 
by the Members at a Meeting of 
the Members. 
 
Grammatical corrections: words 
“shall have” replaced with “has” 
 
The Bylaws are the 
“Constitution” 
 
 
 
 
 
 
 
Gender neutral wording: replace 
“him/her” with “them” 
 
Capitalization 
 
Grammatical change: “The” 
replaced by “An” 
 
 
 
 
 
Grammatical change: replace 
“shall have” with “has” 
 
Consistency of majorities 
 
Grammatical: replace “Board 
member” with “Director” 
 
 
 
Again, eliminate “Constitution 
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unbecoming or likely to 
endanger the interest or 
reputation of the EFMFS or 
who wilfully commits a 
breach of the Constitution 
or By-Laws of the EFMFS. 
 

EFMFS or who wilfully 
commits a breach of these 
Bylaws. 
 

Eliminate unneeded words 
 
 
 
 
 
 
 
 
 

3.3 Meetings 
 
9. The Annual General 
Meeting shall be held by 
April 30 in each year at a 
place and time determined 
by the Board of Directors, 
with not less that fourteen 
(14) days’ notice, by mail, 
to the membership. 
 
10. Whenever, under the 
provisions of these bylaws, 
notice is required to be 
given, it may be given 
personally or by facsimile 
transmission or sent 
through the public mail 
service or electronic 
channels. For the purpose 
of sending notice the 
address of a member shall 
be that recorded in the 
membership books of the 
EFMFS. 
 

3.3 Meetings 
 
9. The Annual General 
Meeting shall be held by 
April 30 in each year at a 
place and time determined 
by the Board of Directors, 
with not less that fourteen 
(14) days’ notice, to the 
Membership. 
 
10. Whenever, under the 
provisions of these Bylaws, 
Notice is required to be 
given, it may be given 
personally or by facsimile 
transmission or sent 
through the public mail 
service or electronically. 
For the purpose of sending 
notice the address of a 
Member shall be that 
recorded in the 
Membership books of the 
EFMFS. 
 

 
 
 
 
 
It makes no sense to limit the 
form of Notice of the AGM. The 
words, “by mail” are deleted 
 
Capitalization 
 
 
Bylaws 
 
Capitalization 
 
 

3.4 Annual General 
Meeting 
 
14. As far as is practicable, 
every Annual General 
Meeting shall have the 
following items on its 
agenda: 
 

(a) Reports of board 
members, 

3.4 Annual General 
Meeting 
 
14. As far as is practicable, 
every Annual General 
Meeting shall have the 
following items on its 
agenda: 
 

(a) Reports on 
Operations and 

 
 
 
 
 
 
The Board should be reporting to 
the Members on the operations 
and changes in Policies of the 
Society 
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employees and 
committees; 
(b) Presentation of 
the auditors’ report 
for the past fiscal 
year; 
(c) Election of 
Directors; 
(d) Open Forum with 
full speaking 
privileges for any 
interested person; 
and 
(e) Such other 
business as may 
arise from time to 
time. 

 

Policies of the 
EFMFS 
(b) Presentation of 
the auditors’ report 
for the past fiscal 
year; 
(c) Selection of 
Auditor for next fiscal 
year; 
(d) Election of 
Directors; 
(e) Open Forum with 
full speaking 
privileges for 
Members and other 
persons invited by 
the Board to speak 
to the Members; and 
(f) Such other 
business as may 
arise from time to 
time. 

 

 
 
 
 
 
 
 
 
 
 
Speaking privileges should be 
limited to Members and others 
invited by the Board to speak to 
the Members 

3.5 Other Meetings 
 
15. Other meetings of the 
members, whether general 
or special, may be 
convened by order of the 
Board at times and places 
determined by the Board. A 
special general meeting 
shall be called upon written 
request to the Board signed 
by not less than twenty-five 
members. 
 

(a) A meeting of the 
members may be 
convened at any 
time by order of the 
Board at times and 
places determined 
by the Board, 
 
(b) A Special 

3.5 Other Meetings 
 
15. Other Meetings of the 
Members, may be 
convened by Order of the 
Board at times and places 
determined by the Board. A 
Special Meeting shall be 
called upon written request 
to the Board signed by not 
less than twenty-five (25) 
Members. 
 

(a) A Meeting of the 
Members may be 
convened at any 
time by Order of the 
Board at times and 
places determined 
by the Board, 
 
(b) The Rules for 
Special Meetings 

 
 
Capitalization 
 
There can only be one AGM – all 
other Meetings are Special 
Meetings 
 
 
 
 
 
 
Capitalization 
 
 
 
 
 
 
 
15.(b) is redundant – it’s already 
covered. Renumbering thus 
required. 



8 
 

Meeting shall also be 
called upon a written 
request being 
delivered to the 
Board signed by not 
less than twenty-five 
(25) subsisting 
members; and 
 
(c) The rules for 
other meetings shall 
be the same as for 
any other meeting of 
the Edmonton Folk 
Music Festival as 
called for under 
these by-laws. 

 

shall be the same as 
for any other 
Meeting of the 
EFMFS Members. 
 
The only items on 
the Agenda for a 
Special Meeting 
shall be those items 
specifically set out in 
the Members’ 
Request for a 
Special Meeting. 
 
 

3.6 Board of Directors 
 
16. The affairs of the 
EFMFS shall be managed 
by a Board of Directors of 
nine (9) directors. The first 
directors of the EFMFS 
shall be appointed by the 
subscribers hereto and 
shall be the directors of the 
EFMFS in its capacity as a 
not-for-profit company to a 
maximum of nine (9) 
directors with their terms of 
office be governed as set 
out in these By-Laws. 
 

3.6 Board of Directors 
 
16. The affairs of the 
EFMFS shall be managed 
by a Board of Directors of 
nine (9) directors. The first 
Directors of the EFMFS 
shall be appointed by the 
subscribers hereto and 
shall be the Directors of the 
EFMFS in its capacity as a 
Society to a maximum of 
nine (9) Directors with their 
terms of office governed in 
these Bylaws. 
 

 
 
 
 
 
 
Capitalization 
 
 
Replace “not-for-profit 
company” with “Society” 
 
Superfluous wording removed 
 
Bylaws 

21. (a) Directors shall be 
drawn only from the 
membership. A director 
shall cease to be a director 
at the time she/he ceases 
to be a member of the 
EFMFS. 
 
 (b) The Board of 
Directors may appoint to 
the Board non-voting 

21. (a) Only Members of 
the EFMFS can stand for 
election as Directors. A 
Director shall cease to be a 
Director at the time they 
cease to be a Member. 
 
  

Only Members can stand for 
election as Directors  
 
Capitalization 
 
Gender neutral; Superfluous 
wording removed 
 
Not needed. It’s clear that the 
Board can do anything that’s 
lawfully in the best interests of 
the Society. 
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advisors whose experience 
in the affairs of the EFMFS 
or whose position in the 
community or government 
is such that their advice will 
likely be of value. Their 
status as advisors is at the 
pleasure of the Board. 
 

23. (a) Directors shall 
form a quorum for the 
transaction of business 
PROVIDED that in no case 
can business be transacted 
unless there are five (5) 
board members present. 
No formal notice of any 
meeting shall be necessary 
if all the directors are 
present or those who are 
absent have signified in 
writing or by telephone their 
consent to the meeting 
being held in their absence. 
 
 (b) Directors’ 
meetings may be formally 
called by the Chairperson 
or the Vice-Chairperson or 
by the secretary on 
direction of two directors. 
 
 (c) The Board of 
Directors shall meet at least 
six (6) times a year at such 
times and places as shall 
be determined by the 
Board. 
 

23. (a) Quorum of a 
Meeting of the Board of 
Directors shall consist of no 
fewer than five (5) Directors 
present in person or 
electronically. 
 
    (b) Notice of Board 
Meeting is not required if all 
Directors are present or 
those who are absent have 
signified in writing 
electronically, or by 
telephone their consent to 
the meeting being held in 
their absence. 
 
 (b) The Chair, Vice-
Chair or Secretary shall call 
a Meeting of the Board on 
direction of two directors. 
 
 (c) The Board of 
Directors shall meet at least 
six (6) times a year as 
determined by the Board. 
 

Very awkwardly worded. Should 
read as indicated in proposal. 
 
 
 
Again, awkwardly worded and 
should be a separate subsection 
 
 
 
 
 
 
 
 
 
 
Awkward wording 
 
 
 
 
Superfluous wording removed 

24. Questions arising at a 
meeting of directors shall 
be decided by a majority 
vote. The 
Chairperson shall only vote 
in the case of a tie. 
 

 Robert’s Rules of Order apply to 
Board Meetings. This is 
contained in Robert’s, and is not 
needed in the Bylaws 
 
Renumbering required 
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25. No member of the 
Board shall receive any 
monetary remuneration 
from the EFMF for services 
rendered as a member of 
the board. 
 

24. No Director shall 
receive any monetary 
remuneration from the 
EFMFS for services 
rendered as Director. 
 

Grammatical change (wordiness) 

26. The directors shall not 
be liable for any action 
taken or omitted by them in 
good faith, for the acts of 
any agent, employee or 
attorney selected by the 
directors with reasonable 
care, or for any acts or 
omissions of any other 
director. 
 

25. Directors shall not be 
liable for any action taken 
or omitted by them in good 
faith, for the acts of any 
agent, employee or 
attorney selected by the 
Directors with reasonable 
care, or for any acts or 
omissions of any other 
Director. 
 

Wordiness/capitalization 

3.7 Officers 
 
27. From their number the 
Board of Directors shall 
elect, within two weeks of 
the Annual 
Meeting, an executive 
committee consisting of a 
Chairperson, Vice-
Chairperson, secretary and 
treasurer, who shall carry 
on the business of the 
EFMFS between meetings 
of the EFMFS and between 
meetings of the Board, in 
accord with the policies and 
directions of the Board. The 
Board of Directors will elect 
signing officers. 
 

3.7 Officers 
 
26. From their number the 
Directors shall elect, within 
two (2) weeks of the Annual 
General Meeting, an 
Executive Committee 
consisting of a Chair, Vice-
Chair, Secretary and 
Treasurer, who shall carry 
on the business of the 
EFMFS between Meetings 
of the EFMFS and 
meetings of the Board, in 
accord with the policies and 
directions of the Board. Any 
two (2) Members of the 
Executive Committee, or 
one Member of the 
Executive Committee plus 
the Executive Director shall 
have signing authority for 
the EFMFS. 
 

 
 
Wordiness/capitalization 
 
 
 
 
 
 
 
 
 
 
 
 
Wording to reflect reality 

28. The duties of the 
officers shall be as follows: 
 

27. The duties of the 
Officers shall be as follows: 
 
 

Capitalization 
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3.11 Borrowing Clause 
 
37. For the purpose of 
carrying out the objects of 
the EFMFS, the Directors 
may borrow or raise or 
secure the payment of 
money in such manner as 
they think fit. 
 

 Redundant 

38. In these By-Laws 
unless the context 
otherwise required, words 
imputing the singular 
number of the masculine 
gender shall include the 
plural number of the 
feminine gender as the 
case may be, or vice versa 
and reference to persons 
shall include individuals, 
firms, corporations, other 
organizations and societies. 
Reference to a majority 
shall mean a simple 
majority unless otherwise 
stated. 
 

28. In these Bylaws unless 
the context otherwise 
required, words imputing 
the singular shall include 
the plural and reference to 
persons shall include 
individuals, firms, 
corporations, other 
organizations and societies.  

All wording is gender neutral 
 
Other statements are redundant 

 

 


